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GENERAL LIMITING CONDITIONS

Every reasonable effort has been made to ensure that the data
contained in this study reflect the most accusate and timely infor-
mation possible, and they are believed to be reliable. This study is
based on estimates, assumptions and other information developed by
Economics Research Associates from its independent research effort,
general knowledge of the industry and consultations with the client
and the client's representatives. No responsibility is assumed for
inaccuracies in reporting by the client, the client’s agent and repre-

sentatives or any other data source used in preparing or presenting
this study.

This report is based on information that was current as of June
1992 and Economics Research Associates has not undertaken any
update of its research effort since such date.

No wamanty or representation is made by Economics Research
Associates that any of the projected values or results contained in
this study will actually be achieved.

Possession of this study does not carry with it the right of publica-
tion thereof or to use the name of "Economics Research Associates”
in any manner without first obtaining the prior written consent of
Economics Research Associates. No abstracting, excerpting or
summarization of this study may be made without first obtaining
the prior written consent of Economics Research Associates. This
report is not to be used in conjunction with any public or private
offering of securities or other similar purpose where it may be
relied upon to any degree by any person other than the client with-
out first obtaining the prior written consent of Economics Research
Associates. This study may not be used for purposes other than
that for which it is prepared or for which prior written consent has
first been obtained from Economics Research Associates.

This study is qualified in its entirety by, and should be considered
in light of, these limitations, conditions and considerations.



INTRODUCTION

The Queen Mary/Spruce Goose complex is presently being operated by the Walt
Disney Company. Their cumrent lease with the City of Long Beach through its Board of
Harbor Commissioners expires as of September 30, 1992. Disney has expressed their desire
to discontinue operation of the complex at the termination of their contract, but has offered
to remain in an operating capacity for a three-month period beginning October 1, 1992, and
ending December 31, 1992.

Economics Research Associates (ERA) has been retained by the Port and City of
Long Beach to examine the economic feasibility and impacts of potential uses for the
complex and to recommend an appropriate strategy for the Queen Mary complex and
surrounding property. As an initial step in the process, ERA was asked to analyze Disney’s
projections for the hotel operations and to recommend whether the Hotel Queen Mary should
remain open for a three-month period from October 1992 to January 1993 or whether the
hotel should be closed at the termination of Disney’s lease on September 30, 1992. It is our
understanding that the Port and City’s current desire is to continue the Queen Mary tour for
the short term following Disney’s departure.

This report represents an interim work product which specifically addresses the issue
of whether the Port of Long Beach should have Disney operate the Hotel Queen Mary (and
tour) for the three-month extension from October to January 1993 or whether the hotel should

be closed. ERA was assisted in this analysis by Kotin, Regan, & Mouchly, and Rados
International.

In performing our evaluation, ERA analyzed Disney’s projections for the hotel
operations and evaluated the costs and revenues associated with operation of the hotel and
the effects of closing the hotel on the attraction and City tax revenues. In addition, we

analyzed the impact on entrance and parking fees and visitor attendance in the event the hotel
1s closed.



Our analysis and recommendations are based on a review of confidential documents
supplied by Disncy. The level of detail did not allow us to precisely determine the
performance of the hotel as undistributed expenses were not segregated and, therefore, many
of our judgments are based on our experience and on industry standards. It should be
emphasized that our analysis was based on the data made available to us. This analysis is
subject to refinement based upon further analysis.

~ In addition to reviewing Disney’s financial statements, we have reviewed historical
and recent hotel industry market trends including occupancy levels and average daily rates.
We have also taken into consideration the possible negative impacts on tourism to the greater
Los Angeles region, and its impacts on convention business and hotel occupancies in the

short term caused by the recent civil disturbance in Los Angeles.

SITE AND FACILITIES

The Queen Mary is located on Pier J within the Queensway Bay Planning District
of the Port of Long Beach.

The hotel’s 365 rooms are located on three decks of the ship, the Main, A and B
Decks and primarily within the firstclass area. Some cabins in the firstclass area were
enlarged by combining two adjoining rooms, while rooms in the former second-class areas

were created by combining two to three original cabins.

The rooms are smaller than typical hotel rooms and are in a variety of con-
figurations. The small rooms contain approximately 200 square feet and the larger ones are
about 315 square feet. There are also five suites. Standard hotel rooms contain
approximately 350 to 400 square feet.

Amenities include the Sun Deck exercise room which is only for hotel guests; and
three restaurants, Sir Winston's, an upscale full-service restaurant, The Chelsea and the more
casual Promenade Cafe. Hotel guests currently pay reduced admission charges (half off the
adult price) for the Queen Mary/Spruce Goose tours.
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HOTEL ECONOMIC PERFORMANCE AND IMPACT

Operaling Performance

ERA reviewed the operating performance of the Hotel Queen Mary under Wrather's
management and under Disney’s management. Two standard measures of performance were

reviewed: annual occupancy levels and achieved room rates.

The Hotel Queen Mary's historical occupancies are presented in Table A-1. The
Wrather Company operated the hotel from 1981 to 1988 at which time Disney acquired the
lease. During the Wrather years, the hotel anained its peak occupancy level of 76 percent
in 1985 and 1986. The annual occupancy level has declined since 1987 and reached a low
of 60 percent in 1991. While occupancy levels have also declined in the Long Beach hotel
market, the Hotel Queen Mary has performed below the iocal competitive market over the
past three years, 1989, 1990 and 1991. It was 8 percentage points below the local market in

1991, with an annual occupancy level of 60 percent compared to 68 percent in the local
market.

The average daily rate has increased approximately 5 percent annually (compounded
growth rate) since 1982. In 1991 the average daily rate was $88, slightly higher than that in
the competitive local market which was $87. (See Table A-2)

Hotel Room Revenues

Hotel room revenue peaked in 1986 at $8.1 million and since then has declined to
a level of about $7 million. There has been no growth in room revenues since 1986, with
actual average annual declines of about 3 percent a year since that time.

Fiscal Benelfits

The city benefits from the Hotel Queen Mary in terms of transient occupancy
receipts. The City collects a tax of 10 percent on occupied lodging rooms in the city. The

current lodging tax is 10 percent, out of which 6 percent is atlocated to the Convention and



Visitors Bureau and 4 percent to the City's General Fund. Over the last three years, the City
has collected an average of approximately $700,000 per ycar in transient occupancy tax from
the Hotel Queen Mary. This represents about 10 percent of total transient occupancy tax

receipts, as indicated in Table A-3.

In addition to the transient occupancy tax, the City receives a portion of the sales
tax collected for food and beverage and merchandise purchases at the attraction which has
averaged $215,000 since 1986.

AVAILABLE MARKETS

The Hotel Queen Mary and Queen Mary/Spruce Goose attraction draws from large
tourist and resident market bases.

Resident Market Segment

The complex is located within a dense resident market which includes approximately
12 million persons living within the Greater Los Angeles and Orange County area. The
propensity to visit a recreational attraction is heavily influenced by driving time and distance.
This is especially true for areas such as the Los Angeles metro area which has a wide variery
of recreational and cultural opportunities and weekend getaway destinations, and a high-
density urban environment with heavy traffic and long travel times.

Visitor Market Segment

Over the last two years Long Beach has attracted an average of approximately 1.9
million overnight visitors per year, comprised of 744,000 hotel/motel visitors and 1.2 million
visitors staying with friends and relatives. The Long Beach visitor market is a subset of the
Los Angeles region’s visitor market which receives a total of approximately 25 million

overnight visitors a year.
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Included within the hotel/motel visitors are over 300,000 convention delegates. The
Long Beach Convention and Visitors Council (LBCVC) is responsible for convention sales
bookings which include blocks of hotel rooms. Hotel roomnights booked by the LBCVC
increased from just over one thousand in 1982 to 132,000 in 1992.

HOTEL INDUSTRY TRENDS AND COMPETITIVE ENVIRONMENT

The local competitive hotel market has an inventory of 2,512 rooms. There are a
total of 4,700 hotel rooms in 17 properties containing 100 or more rooms in Long Beach.
(See Table A4.) Not all of these are considered to be directly competitive to the Hotel
Queen Mary in terms of quality, orientation or location. Occupancy rates have been declining
in recent years (sece Table A-1) and were 68 percent during 1991 as estimated by Pannell
Kerr Forster. Pannell Kerr Forster forecasts that occupancies will drop to slightly under 62

percent in 1992. It should be noted, however, that this forecast was prepared before the civil
disturbances in Los Angeles.

The poor perforrnance of the Long Beach hotel market reflects business cutbacks,
flat demand and oversupply. Long Beach has been impacted by cutbacks and concemns over
the financial health of McDonnell Douglas and by United Airlines leaving Long Beach
Airport. In addition, the 393-room Long Beach Hilton at the World Trade Center opened in
January 1992 and added 393 rooms to the hotel inventory. Demand has been weak in the
Long Beach market and overall in the Los Angeles regional market due to the recession

which has led to a decline in both the group meetings travel market segment and in pleasure
travel.

Impact of Civil Disturbance

Adding to the already ailing hotel market in the Greater Los Angeles Region is the
negative impact arising from the civil disturbance which occurred in late April and early May.
These events were widely publicized in the media and are expected to have both short and
longer term impacts on the level of tourism to the region. Clearly, the effects are already
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being felt among the visitor industry, with the hotel segment among those to feel the impacts
first. In a recent study for the Los Angeles Visitors and Convention Burecau, ERA projected
that hotel occupancies would be significantly impacted.

ERA's analysis indicated that international tourism will be most heavily affected,
with declines of about 30 percent during the summer. Over the longer term, intemational
tourism is projected to be 15 percent off. While domestic tourism (which includes business
travel) is forecasted to decrease less severely, it is expect to decline at least 15 percent during
the summer and 5 to 10 percent over the long term. These declines in the level of tourism
are forecasted to lead to declines in hote! occupancy rates of approximately 12 percentage
points during the summer and 5 percent in the longer term for the overall Los Angeles region.
The actual drops in occupancies will, of course, vary depending on the business mix of the
particular hotel property.

REVIEW OF DISNEY FINANCIALS

ERA’s analysis of the Queen Mary/Spruce Goose complex performance was in large
measure based on a review of confidential financial information supplied by Disney. We

have attempted below to explain our reasoning as clearly as possible without revealing

confidential information.

Past Performance

In terms of the overall financial picture for the entire compiex, most of Disney's
financial figures appear to be consistent with attraction and hospitality industry standards.
There are several exceptions, which we feel primarily reflect the high quality standards
inherent in Disney’s operations and marketing of attractions. These include fairly high costs
experienced in four expense categories: marketing, entertainment, general and administrative
costs, and cost of goods for merchandise. Marketing costs were about $5 million or
approximately 12 percent of percent of gross revenues in 1991, compared to the more typical
6 to 9 percent in the theme park industry and 5 to 7 percent in the hospitality industry.



Entertainment expenses were approximately $4 million. It appears that Disney made a strong
effort to bring the complex up to Disney’s high standards and to also increase attendance.
However, the increase in marketing and entertainment costs did not positively impact
attendance. Given Disney’s successful history of attraction marketing, this is an indication
of the fundamental product and market difficulties of the Queen Mary/Spruce Goose complex.
(These include low repeatability, passive entertainment, and an intensely competitive
attractions market.) It should be noted, however, that while Disney provided financial support
it did not promote the Queen Mary/Spruce Goose complex as a Disney attraction. Clearly,
there is significant value attached to the Disney name, but this value was largely unrealized
in the case of the Queen Mary/Spruce Goose since the attraction was not promoted with the

Disney name.

The third area of high expenses was in allocated corporate general and
administrative costs. When combined with site-related general and administrative costs, these
costs totaled slightly over $4 million or nearly 10 percent of gross revenues. While this is
somewhat high by. attraction industry standards, there is a clear value to the Disney name,
management and product. The allocated corporate overhead of some $2.5 million in 1991
is the price for this value. Unfortunately, as mentioned above, the Queen Mary/Spruce Goose
complex did not benefit from being designated and marketed as a "Disney artraction.”

Finally, merchandise cost of goods equated to 62 percent of gross revenues, a very
high number, compared to the attraction industry standards of 45 to 50 percent. This may
be due to the fact that the complex sells both high cost of goods sold specialty items and
lower cost of goods sold attraction industry merchandise.

Disney provided ERA with operating statements for the hotel and other business
units on a confidential basis. However, these statements did not distribute about half of the
complex’s operating expenses by business unit. These undistributed expenses (which include
fixed charges and allocated expenses) totalled to $21 million out of $43 million in operating
expenses. It was difficult, therefore, to ascertain how efficiently the hotel is being operated.
ERA attempted to distribute these expenses using our engineering analysis for several cost
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categories (primarily maintenance and utilities) and what we felt were reasonable assumptions
to allocate the other expenses to the hotel operation. Based on our analysis, it does appear
that the expenses associated with the hotel may be somewhat high compared to hospitality
industry standards. This is due in part to higher than normal maintenance costs associated
with the hotel being on a ship, and high corporate overhead and marketing. While hotel
business decreased by about 4 percent in the last fiscal year, operating expenses increased by
zbout 11 percent.

Projected Disney Performance

ERA examined Disney’s proposed three-month operating extension scenario. In
general, ERA is in agreement with the majority of Disney's projections, although we have

made some adjustment to certain categories.

Disney projected operating performance under varying hotel occupancy levels
ranging from 50 percent to 65 percent. These projections were prepared prior to the Los
Angeles riots. Quarterly attendance was estimated to range from 164,000 to 204,000 based
on the same period in the prior year, but was not adjusted to reflect the Spruce Goose

leaving, although the Spruce Goose's departure was reflected in the per capitas.

ERA'S ESTIMATES OF PERFORMANCE

Hotel Queen Mary

ERA expects that the Hotel Queen Mary will attain occupancies on the order of 50
percent during the last quarter of 1992.

This is based on a number of factors, some of which relate to the overall hotel
industry and some to the Hotel Queen Mary itself. The hotel industry in Southern California
has been performing poorly in terms of occupancies in the last few years due to the economic
recession and excess inventory in many arcas. This rather dismal situation has been
exacerbated by the recent riots. The Hotel Queen Mary has been performing poorly and



while there might be some upside expected with the last chance to stay on the Queen Mary,
this will be largely offset by the fact that for most hotels convention and meetings business
is a significant portion of their business during the fall months and groups are not being
booked for October, November and December since Disney expects to leave.

Our estimates for the Hotel Queen Mary’s performance are shown below:

Available Roomnights 133,200
Estimated Occupancy 50%
Occupied Rooms 66,600
Average Room Rate $82.00
Estimated Room Revenue $5.5 miltion
4th Quarter Revenue (x .21)' $1.1 million

We would expect the Hotel Queen Mary to achieve these levels of performance given diligent
management and marketing. However, it should be pointed out that there is a downside risk

associated with operating the hotel in a precarious market.

Attraction

Pricing

Prices at cornmercial attractions are a function of several factors including the
entertainment value of the attraction which can be measured in most cases by average length

of stay, uniqueness and appeal of the attraction’s concept, repeatability of the attraction,
competition, and characteristics of the available market.

Adult admission for the Queen Mary/Spruce Goose is cumrently $17.95. This is
extremely high compared to other commercial attractions with similar lengths of stay. With
the departure of the Spruce Goose, it will be necessary to lower the admission price since a
portion of the overall attraction’s content will no longer be there, and in order to bring the
price more in line with other attractions with a similar length of stay.

'Based on average historical fourth quanter revenues as a percent of total.



In arriving at the suggested admission price, ERA reviewed prices that are being
charged at various types of attractions within Southem Califomia, including theme parks,
water parks, family entertainment centers, museums and others. We reviewed adult admission
prices compared to the average length of stay, as shown in Table A-5. As indicated, for
shorter length of stay facilities (it is estimated that the length of stay at the Queen Mary
complex without the Spruce Goose will be about 2.0 hours) adult admission price can range

usually from about $4 to $7 per hour. This would indicate a price range of roughly $8 to
$14.

If one considers what the admission price structure would have been for the Queen
Mary without the Spruce Goose using historical single-attraction admissions (1981 adult
admission to the Queen Mary was $6.00, as shown in Table A-6) and applied the industry
standard average annual price increase of about 5 to 6 percent, then admission would be on
the order of $10 to $11. Taking into account these factors and the attraction price/value

relationship, we recommend lowering the aduit admission price to $10.95.

Attraction Attendance

Attendance peaked in 1984 at 1.6 million, a reflection of the first full year with the
Spruce Goose on site. Since 1984 attendance has been eroding. (The only year which has
registered an attendance gain was 1989 which showed a 1 percent increase over the previous

year.) Attendance in 1991 was 808,000, an 8 percent decline from 1990, as indicated in
Table A-7.

ERA believes that the tourist segment will be off this summer and fall in response
to the Los Angeles riots. We have thus estimated a 10 percent decline in tourist-generated
business at the attraction. However, resident market attendance should remain stable with
the recession waning, and lower admission prices making the attraction more affordable for
the family. (We do not anticipate price resistance at the lowered price.) Additionally, while
the Spruce Goose leaving will tend to lower attendance, we have assumed this will be offset

by lower admission prices, last chance visitors, and a lag in market awareness and reaction

10



to the Spruce Goose departing. We also recommend that Londontown be opened with no
gate. ERA estimates that attendance will reach 760,000 during 1992, which equates to a 6
percent decline from 1991, with 160,000 in attendance being generated during the last quarter.

Parking Fees

ERA recommends that the parking fee be lowered from its present level of $5.00
to $2.50. The current fec is higher than that of the majority of Southem California
attractions, and is the same as those with a much longer length of stay such as theme parks.
Major theme parks, such as Disneyland, Universal Studios and Magic Mountain, which have
an average length of stay of up to 8 hours, charge $5 for parking.

Maintenance Cost

Our engineering consultant (Radoé International) estimates that there will be an
approximate maintenance cost savings of some $2.0 million annually with the closure of the
hotel. This consists of approximately $1.0 million in labor savings, and a rough estimate of
$1.0 million in materials and equipment cost. (Disney’s figures do not break out maintenance
labor and materials. Materials estimates are based on rough estimates of labor to materials
cost ratios based on known staffing and labor rate levels, compared to total maintenance

costs.) A more detailed estmate of maintenance cost will be provided in our final report.

Financial Projections

Based on the above, ERA has projected operating economics for the Queen
Mary/Spruce Goose with the hotel and without the hotel. These projections are shown in
Tables A-8 through A-10 and discussed in the next section on a summary level.

We have adjusted the financials in the areas which have been discussed above.
These include:

11
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. Attendance

. Hotel occupancy

e  Admission pricing

. Parking fee

*  Lost food and beverage expenditures due to hotel closure
. Merchandise cost of goods

*  Marketing expense

. Entertainment expense

«  Corporate general and administrative expense
More detailed assumptions are provided in the Appendix.

CONCLUSIONS AND RECOMMENDATIONS

Based on the above analysis, and further assumptions shown in the Appendix, ERA
has evaluated the economic implications of several operating strategies for the Queen Mary
hotel and tour for the fall of 1992. These include:

. Disney operates the hotel and tour
. Disney operates the tour, the hotel is closed
+ A new operator operates the hotel and tour

* A new operator operates the tour, the hotel is closed

¢  The complex is shut down

It should be noted that our projections are a result of our analysis to date and are subject to

refinement. We do feel confident, however, that the order of magnitude economics of the

various operating strategies are correct and applicable for decision-making purposes.

Table 1 outlines the various options available to the Port and City of Long Beach.
These options are presented in terms of their costs to the Port and City, benefits to the Port
and City, net loss or gain, and other pertinent qualitative factors. It should be mentioned that

12
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we have not discussed lease income under any of the options, as lease terms are subject to
negotiation, cannot be effectively segregated by business unit, and the varying scenarios do
not imply any intrinsic differences in the lease terms. Additionally, we have not analyzed

workmen's compensation liability stemming from any of the options.

Option_1

~ Under the base case scenario, the Port would accept the terms of Disney’s offer to
operate the Queen Mary tour and hotel and associated food and beverage and merchandise
facilities during the three-month extension period and reimburse Disney for any operating

losses.

The potential cost to the Port is $3 million which Disney has projected as its
estimated operating loss. The Port would continue to receive transient occupancy tax
receipts, sales tax receipts and property tax receipts, as shown in the table. The majority of
the 985 jobs associated with the attraction, hotel, restaurants and merchandise outlets would
be retained. (A few jobs would be lost under all of these scenarios due to the Spruce Goose
leaving.) The estimated net loss to the Port would be approximately $2.7 million over the
three-month period.

Option 2

A second option would be to close the hotel, but retain Disney to operate the tour
over the three-month period. As shown, Disney has projected operating losses to be roughly
halved. The City would still receive some sales tax income from the food and merchandise
outlets and property tax. It would, however, lose the transient occupancy tax receipts, as well
as approximately 440 jobs. Under this option, we estimate a net loss of $1.6 million.

Option 3

Under this scenario, Disney would cease operating the attraction and hotel at the end
of its lease and a new operator would be retained. ERA estimates that an approximately $2.8

15
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million operating loss would be incurred. Benefits would include retention of the transient
occupancy tax receipts, sales tax receipts and property tax income, plus all of the jobs. ERA
estimates that this would result in a net loss of about $2.5 million over the three months.

While on the surface this option appears to be a lower cost altemative to Disney’s
operating the complex, the potential losses could be much higher. It is highly unlikely that
the Port could find someone to operate the complex for only a three-month period. A new
operator would most likely require a longer term contract. This would constrain the Port’s
ability to exercise alternative shon-term operating strategies and open up the possibility of
sustaining losses over an extended period of time. There are other downside risks associated
with a new operator. These include lack of experience with the facility compared to Disney,
start-up costs, and possible capital expenditures required over a longer term lease. There are
also risks associated with continuing cperations of the hotel in a poor hotel market and the

risks of the ongoing tourist market impact of the Los Angeles riots.

Option 4

A second option under a new operator would be to close the hotel and retain the
tour. ERA has estimated that operating losses could be reduced to about $2.2 million if the
hotel were closed. The City would lose the transient occupancy tax receipts and sales tax
receipts and 440 jobs. It would still receive property tax income. The net loss under this
option is estimated to be roughly $2.3 million. As with the former option, the City and Pont
would face the risks associated with a new operator. The risk, however, would be reduced
by eliminating the risks associated with hotel operations in a poor hotel market. Additionally,
it may be easier to find an operator for just the tour.

It should be noted that ERA’s projections of losses for operating the tour only under
a new operator are somewhat higher than those projected by Disney. While we do not have
access to the details of Disney’s projections, ERA’s projections benefitted from an
engineering analysis which is part of our larger assignment. This analysis indicated that

while some maintenance and utilities cost would be saved with hotel closure, substantial

16
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maintenance of overall systems would still be required in this scenario. Thus, our figures

include this high level of maintenance. It was not possible to determine what Disney’s

anticipated levels of maintenance were.

Option 5

The final option ERA examined is that of shutting down the hotel and tour, locking
up/securing the ship and complex and providing minimal maintenance until a decision is

made over its future.

From a cost standpoint, this is clearly the least expensive alternative. Maintenance
costs are estimated at $350,000 per quarter and would require a limited maintenance crew and
small security staff. The City would lose the fiscal benefits of the transient occupancy tax,
sales tax and property tax; net loss would be roughty $700,000. The most negative impact

would be the loss of almost all of the 985 jobs associated with the Queen Mary/Spruce
Goose.

In summary, it is our recommendation that the Port and City of Long Beach weigh
the net economic costs of keeping the Queen Mary hotel and tour open with the employment
benefits. Our analysis shows that it will most likely cost a net $2 million to $3 million
during the last quarter of 1992 to keep the hotel and tour open. Some several hundred
thousand dollars or more could be saved by closing the hotel (depending on the operator).
The hotel generates 440 jobs. Thus the Port and City would be paying from about $500 to
say $1,000 per job next quarter to keep the hotel open and retain its employment. In addition
the Port and City would be incurring the operating and financial risks discussed above.
Looking at the broader complex which employs 985 persons, the Port and City would be
paying about $2,000 to $3,000 per job next quarter to keep the entire complex open. Disney
has pointed out that declining employee morale, theft, and workmen's compensation claims
could add to the potential liabilities of keeping the complex open.

Although we did not performm an economic impact study of the hotel and tour
operations for this report (economic impact will be considered in our final report), there is

17



o an economic impact which must be weighed against the above-mentioned costs. The primary
economic impact is created by spending and employment at the complex, while a secondary

impact is created as visitor dollars are re-spent in the Long Beach economy.
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Table A-1

HOTEL QUEEN MARY'
HISTORICAL OCCUPANCY

1981-1991
Long Beach
Hotel Competitive
Year Queen Mary* Hotels
1981 47% -
1982 57 —
1983 65 —
1984 _ 69 -—
1985 76 —
1986 76 —
1987 72 70%
1988 74 70
1989 69 71
1990 67 69
1991 60 68
1992 (year to date) n.a. 62

n.a. means pot available.
1365 rooms.
31988-1991 Disney fiscal year.

Source: The Walt Disney Company; Port of Long Beach; Pannell Kerr Forster; and
Economics Research Associates.



Table A-2

AVERAGE DAILY RATE

1982-1991
Long Beach
Hotel Competitive
Year Queen Mary' Hotels
1982 $57 -
1983 62 —
1984 76 —
1985 74 —
1986 ' 75 —
1987 - 77 $78
1988 76 82
1989 82 85
1990 86 87
1991 88 86
1992 (year to date) na. 87

n.a. means not available,
'1988-1991 Disney fiscal year.

Source: The Walt Disney Company; Port of Long Beach; Pannell Kerr Forster;
and Economics Research Associates,



Table A-3

CITY OF LONG BEACH
TRANSIENT OCCUPANCY TAX COLLECTED

1989-1991*
(Thousands)
Queen Mary
Percent of
Total Total
Collected Amount Collected
1989 $6,716 $715 10.6%
1990 7,092 688 97
1991 6,856 705 10.3

IFiscal year ending June 30.

Source: Port of Long Beach, City of Long Beach, and Economics Research
Associates.



Table A-4

LONG BEACH HOTEL INVENTORY!'

Number of

Rooms
Hyatt Regency ‘ 521
Marriott Long Beach Airport 311
Queen Mary 365
Ramada Renaissance 380
Sheraton 460
Viscount 194
Hilton Long Beach . 397
Travelodge 200
Golden Sails Hotel 175
Holiday Inn Airport 231
Holiday Inn Downtown 224
Clarion Edgewater 249
Executive House Inn 260
Residence Inn 216
Ramada Inn Long Beach 143
Howard Johnson 134
Breakers _ 242

Total 4,702

"Includes hotel properties with 100+ rooms.
Source: Economics Research Associates.
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Table A-§

AVERAGE ADMISSION PRICES AND LENGTH OF STAY

AT SELECTED CALIFORNIA COMMERCIAL
AND PUBLIC ATTRACTIONS

Adult Length Admission
Attraction Admission of Stay Price/Hour
Commercial Attractions—Averages
Theme Park $25.00 8.00 3$3.12
Large Water Park 17.00 5.00 340
Family Entertainment Center 10.00 2.00 5.00
Movie 7.00 2.00 3.50
Urban Entertainment Center 12.00 3.00 4.00
Public Attractions—Averages
An Museym $ 5.00 1.75 $2.86
Science Museum 5.50 200 275
Zoo 6.00 3.00 2.00
County Fair' 12.00 6.00 2.00
Tourist-Oriented Attractions
Movieland Wax Museum $12.95 2.00 $6.50
Ripley's Believe It or Not 6.95 1.00 6.95
Underwater World 10.00 1.25 8.00
Monterey Bay Aquarium 9.75 1.50 6.50
Queen Mary/Spruce Goose 17.95 250 7.18

! Average attraction expenditures (not including food and beverage expenditures).
Source: Economics Research Associates.



Table A-6

QUEEN MARY/SPRUCE GOOSE
HISTORICAL PRICING

Adult Percent

Admission Change
1981 $ 6.00 —
1982 6.00 0%
1983 . 700 17
1984 8.70 24
1985 1095 26
1986 - 13.95 27
1987 14.50 4
1988 14.95 3
1989 14.95 0
1990 17.50 17
1991 17.50 0
1992 17.95 2

Source: The Walt Disney Company and Economics Research Associates.
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Table A-7

QUEEN MARY/SPRUCE GOOSE
HISTORICAL ATTENDANCE

1981-1991*
Annual Percent

Attenndance Change
1981 500 ---
1982 540 8%
1983 1,400 159
1984 1,606 15
1985 1,292 (19)
1986 1,077 an
1987 1,014 %)
1988 885 (13)
1989 898 1
1990 876 (2)
1991 808 (8)

11988-1991 Disney fiscal year.

Source: The Walt Disney Company, Port of Loog Beach, and Economics
Research Associates.



Table A-8

PROJECTED OPERATING REVENUES, EXPENSES, AND INCOME
NEW OPERATOR, HOTEL CLOSED

{Millions)
Revenues $5.0
Operating Expenses
Cost of Goods Sold 1.2
Labor 1.8
Non-Labor 17
Subtotal $4.7
Departmental Profit $0.3
Undistributed Expenses
General and Administrative 03
Repairs and Maintenance 0.9
Credit Card Commission 0.06
Utilities 04
Subtotal $16
Fixed Charges $03
Allocated Expenses
General and Administrative 0.0
Management Fee 0.2
Marketing and Advertising 03
Subtotal $0.5
Operating Income/(Loss) ' (32.2)

Note: Numbers may not add due to rounding.
Source: The Walt Disney Company and Economics Research Associates.
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Table A-9

PROJECTED OPERATING REVENUES, EXPENSES, AND INCOME
NEW OPERATOR, TOUR AND HOTEL OPEN

(Millions)
Revenues $7.1
Operating Expenses
Cost of Goods Soid 1.5
Labor 2.6
Non-Labor 23
Subtotal $6.4
Departmental Profit $0.7
Undistributed Expenses
General and Administrative 04
Repairs and Maintenance 14
Credit Card Commission 0.07
Utilities 05
Subtotal $23
Fixed Charges $03
Allocated Expenses
General and Administrative 0.0
Management Fee 03
Marketing and Advertising 04
Subtotal $0.83
Operating Income/(Loss) (52.8)

Note: Numbers may not add due to rounding.
Source: The Walt Disney Company and Economics Research Associates.
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