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INTRODUCTION PROPOSAL SUMMARY

The City of Long Beach Harbor Department (Port of Long Beach) is offering an

opportunity for qualified companies to. submit proposals to operate or
purchase the Queen Mary.

LONG BEACH HARBOR DEPARTMENT

Article 12 of the Long Beach City Charter established the Long Beach Harbor
Department in 1931 with a Board of Harbor Commissioners empowered, among
other things, to provide for the needs of commerce and navigation, to plan
promote, develop, construct, repair, maintain, and operate Port properties
and facilities, and to establish, equip and operate all other facilities or
aids incident to the development of the Port. A1l tide and submerged lands
within the Harbor District are to be developed only for purposes in
connection with, or for the promotion and accommodation of commerce,
navigation, recreation or fisheries.

QUEEN MARY BACKGROUND

The Queen Mary, owned by the Port of Long Beach, is currently leased to
W.C.0. Port Properties, Ltd. through September 30, 1992. The Queen Mary is
located on Pier J in the Queensway Bay Planning District of the Port of Long
Beach and the lease area comprises 45.78 acres of land, as well as 9.29 acres
of water area that surrounds the vessel. The attached drawing shows this
area. The majority of public and commercial recreational opportunities are
located by design within the Queensway Bay Planning District. This area is
zoned as a Planned Development District with uses restricted to commercial
and visitor serving activities. No residential uses are allowed in this
District. The Port and the Lessee are negotiating an extension for the



operation of the Queen Mary attraction only through the end of 1992. It is
the responsibility of the existing Lessee to remove the Spruce Goose and its
associated structure at the expiration of lease. The Spruce Goose and the
structure are excluded from the leasable area available. Removal of the
Spruce Goose and its structure could occur any time during the lease and
other portions of the lease area could be obstructed during its removal.

It is the intention of the Port to solicit proposals from qualified companies
for the continued operation of the Queen Mary or the purchase and disposition
of the vessel. In either case, the Queen Mary must be accepted by the suc-
cessful proposer in an "as is, where is" condition. The City and Port do not
guarantee the seaworthiness of the vessel for the purposes of moving it from
its existing location to another site. The City of Long Beach, acting through
its Board of Harbor Commissioners makes no warranties as to the condition of
the vessel, nor does it represent and warrant that the vessel meets all
federal, state and local health, safety and building codes. The vessel does
contain certain asbestos containing materials (ACM) and is disclosed to
proposers according to California State Assembly Bill No. 3713.

It should be noted that the City and Port are studying the economic
feasibility of the Queen Mary operation, including the hotel, and the
development plan for the abovementioned Queensway Bay Planning District.
These studies are addressed in a later portion of this solicitation.

Catalina Express, a current sublessee of W.C.0. Port Properties will continue
to operate from the lease area but in a direct relationship with the Port of
Long Beach. The lease area used for ingress to and egress from Catalina
Express, as well as parking for that operation, are not exclusively avaiiable
to any proposed Lessee.

"port”, "Lessor" and "Seller" are used to describe the Port of Long Beach and
jts potential relationship to the proposers based on the various parts of
this solicitation.

Furniture, fixtures and equipment that is owned by the Lessor/Seller will be
included as part of the lease or sale. Lessee or Purchaser will be responsi-
ble for verifying the inventory by Lessor or Seller and ascertaining if it
is adequate for their operation. This personal property is included in an
"as is, where is" condition.






PART A:

PROPOSAL REQUIREMENTS — OPERATION

Those parties submitting a proposal to operate the Queen Mary must detail:
1. The proposed use.

Proposed term and lease payment to Port.

Proposed pricing structure(s).

Proposed advertising and marketing strategies.

Relevant experience of operator.

h (2, L w (3]
- L] . L] .

Financial status of operator. Information must include audited
financial statements of proposer acceptable to Lessor, including both
a balance sheet and income statement.

7. Demonstrate ability to obtain the following insurance, with the Lessor
as additional insured: (a) Comprehensive General Liability (including
$10,000,000 General Liability and Property Damage, and $20,000,000 Fire
and Extended), (b) Innkeepers Liability Including Safe Deposit Box
Liability (for proposals including operation of a - hotel), (c)
Comprehensive Automobile Liability Limits, (d) Garagekeepers Legal
Liability, and (e) liquor license and personalities to be purchased
from landlord or assignee with repurchase agreement in the minimum
purchase amount of $25,000.

8. Lessee will be responsible for purchase of any consumables and
operating supplies transferred to Lessee. The Price will be mutually
agreed between Lessor and Lessee.

A cashier’s check, proposal bond, or other collateral acceptable to the
Lessor payable to the "City of Long Beach" in the amount of $100,000, must
be submitted as a deposit with each proposal. This fee will serve as a
refundable application fee paid by each applicant to this request for
proposal.

The successful proposer will be required to provide a letter of credit, bond,
or other collateral acceptable to Lessor in the amount of $5,000,000 in order
to guarantee obligations of Lessee as subsequently negotiated between the
parties, to include annual maintenance and repair costs.

Proposers must indicate which parts of its proposal are considered confiden-
tial or proprietary information. All financial statements submitted with
proposal shall be held in strictest confidence and will be returned upon
request to all proposers at conclusion of the proposal process.



PART B:
PROPOSAL REQUIREMENTS — PURCHASE OF VESSEL
Those parties submitting a proposal to purchase the vessel must detail:

1. The purchase price for the vessel which would include removal from the
site.

2. The intended use for the vessel upon acceptance of the purchase price
by the Seller and relocation by the Purchaser.

3. Demonstration of financial ability to consummate the purchase.
4. Removal date of vessel, to include earliest and latest removal dates.

5. Purchaser will be responsible for purchase of any consumables and
operating supplies transferred to Purchaser. The prices will be
mutually agreed between the Seller and Purchaser

A cashier’s check, proposal bond, or collateral acceptable to Seller payable
to the "City of Long Beach" in the amount of $100,000, must be submitted as
a deposit with each proposal for purchase of the vessel. This non-refundable
deposit will be applied to the purchase price submitted by the successful
proposer. All other deposits will be returned te unsuccessful proposers
after the close of the proposal and evaluation period, on or about Septem-
ber 15, 1992.

Proposers must indicate which parts of its proposal are considered confiden-
tial or proprietary information. All financial statements submitted with
proposal shall be held in strictest confidence and will be returned upon
request to all proposers at conclusion of the proposal process.



ADDITIONAL PROPOSAL INFORMATION FOR PART A AND PART 8:

The Port reserves the right to reject any and all proposals made for either
operation of or purchase of the Queen Mary.

A11 unsolicited proposals previously submitted to the Port of Long Beach must
be resubmitted in compliance with the abovementioned requirements.

Please submit six (6) copies of your proposal. The deadline for submission
of proposals is 4:30 PM Pacific Standard Time, Monday, August 24, 1992.
Proposals submitted after this time will be considered non-responsive. Al
proposals must be sent to:

S. R. Dillenbeck, Executive Director
Port of Long Beach

925 Harbor Plaza

P.0. Box 570

Long Beach, California 90801

A1l documents and exhibits submitted to the Port by proposers shall become
the property of the Port and shall be disposed of at the discretion of the
Executive Director.

An optional physical inspectidn of the vessel will be conducted on July 31,
1992 at 10:00 AM. Technical questions concerning the Queen Mary will be
answered at this time. :

Information contained within various reports concerning the Queen Mary is
available for inspection at the Harbor Department. Reports include, but are
not limited to: (1) ERA Report — Analysis of Hotel Queen Mary-Interim
Report, (2) Rados Report — Ability to Move, (3) Rados Report — Limited Access
Study Report. The Port of Long Beach does not guarantee the accuracy of
these reports.

Please contact the Properties Division of the Port of Long Beach at (310)
590-4162 for any other information concerning this Request for Proposals.

Attachments: A through D

1/6/92



RO |
iy
N

W' PUBLIC ACCESS

PARCEL IO

44,187 Sq.Ft
101 Acres

I
PORT OF LONG BEACH ~CALIFORNIA
OFFICE OF THE EXECUTIVE DIRECTOR

SCALE _NO SCALE ___ parg . 7-2:-92

QUEEN MARY

OPERATING AREA
ATTACHMENT A"

LS. 6189




(w681 'Y ST YY

(‘W {$°07) 'Y $'LY PIPPIN
(W 6¥17) 'Y SOL ‘piemiod I3RH
apm (W Y Y €T Y puv uoj ("W L6500
‘i 9¢ ‘adeys ut [eandyg — ¢ PESNOUlS
suosiad gpl :kypede)) ywoqayrl
sauiBua [asa1p ("O9s nd w3y 9w
d'H 81 4&q parwmod ‘pT :s1woqr]
(*31 200°'D Q1 $0T'T JuyBiom ‘Juol ("W £F°D)
"} 9 J3A0 (O¥F '[SULNY PP UO O ‘[AUUTY
premioj uo oML, 5dA) areng — ¢ :RIYM
‘3x g100 "qf #TT SuryBiom
‘Juof ("w3 19) ‘Y T INUT] W) JOPUY
(‘3% gIg'SY) SUO Gy UTER) JOPAY )0 IY3PM,
("W ZE'WZ) 'Y 006 UY) Jogaay o qluy
('w g¥¢) 'Y 81 WERH JoUY
('3 16Z'91) sucr 9] D T M0PUY Moy
. suoy Oy 1RPPIY
Cyw P pdry ¢ cuopdumsue) pPaj
(g L1'SS) Nowy §9T peeds Imsna)
(w1 §907Y) 'Y YU P IpeTIWOLY Jo U]

("w Q02D Ut 9U6-¥ Y 6€ ‘NBd
(W pT L) 'Y LET swwurog Jo dag,
(‘w L1°6S) Y 181 HPEINOUS PreMIo]
(‘w 6I'82) 'Y §'T6 NI IpsuAsa]
o PIY wou) WIRH
(‘w 76°E) ‘Y SII apwag PIPIMON
Cw pLOIE) 'Y $'610'1 3ur] RO
('w "™ 6600ET)
: suoy ssoud /£7'18 :adwumq], se0ID)
youp (‘wd Z'¢) ‘vt ¢Z'1 01 dn ‘ypdud uy
(W ¢'s) 'Y o€ 0 (W pp'7) Y § SNV IMH
000'000'01 3340 S39and
000'Z 33A0 SHoqiaod
L961 ‘11 13quinca( ‘Aspuopy
“INCY 00:01 18 yosod Suo yo i) Jo
diyszsumo 01 23A0 powna A(eioyjo pue Ausidas

ysuug woy paowdy :dygsiaamQ Jo duey)y

L961 ‘6 13quaceq ‘Axpinivs “W'Y
00:01 :SUIOJITe) ‘qoedd 300 18 PIMLIY

L961 ‘1€ 39900 a.H.B.F ‘WY

0£:6 S80I 16D 1¥], vo paredaq
(nuepry p Jo sSurssaso

1001 Suneidwod sye) (961 ‘61 2qwndos

“pr] *0) P Umaig UYOf :4q PIPAIIND

AIVIANENO'S W




7 1z ] 3 [ & 1 5 1 7 T & 1 9 1 10 | 7 ]
u | B R 1 \ TN\ - P comeron .o fr=s ey e
= f ook ] 1300 / 90723 | P OUN
A ; » ils & ! e H A 90211 R, A
] S=led 5§ : i - | ¥ =
B B S
\ "*:: 5 1 T3 -I Ing Py - 3 _4'.,""“
B e, = | o o (== N A Codege Arwels —T ‘,:
w ol St Winated 1 « & T
B » o = = > i
= l \ .i by . Chartar +
C ’ Conter Vigheris /: -
§ 90221 , 20805
™~ K
] oy ™ e W N " som,
- _{ i oo2r0 % : & )
- " e N = 2 Ave Cver® n:
TN S ol E e 8 S Pt
Lod St
» . ‘& P g\ North
AU ] "ll.s . ow
E i
N asche Lt -
0
San Peilro 90810 A ’_!: ; ’-&1 o g
- C 8 o
F Mdl‘o4 Bay Doml g“:\ ] b ke 20807 ::—1
Sy ‘ . & i : —
— Il Downtown 3 .
h ot "] |_n
- lijLong Beach| @z N | = T -
! ~ ' LN, : hS
— : b e —2 I Hw
! sosoz | ° ':....."‘ waren | : b =lTa
H ] / -
‘ 90745 — o5
|
| T == S ) B \RE
; CARSON y I - £ [ - .
B /, 3 AN Bl [T ¢ .
Ly %0710 i kI LY sienaL
R W . T o - st
o077 Do — —v i,
] Harbor| i ok i ML King
s L1 Porks g ) - | Lot} Pueitc
B o Course\ By L= il IE: porll B — — I
; - o §rony ]
s BN ingt4n $0744 ‘ goars o
K v '%. » Anahoin § |8 - -
= , CIRNID | LONG BEACH
B L (@ ﬁ b s
e s0813 . i = -
y y — 90802 [+
[ r i
- e gl -
- - 2 al® 1
i 20802 gl . °""°'="
it A sl ~
- o T
tul!} L
-2z P o vom S
il Loei §oack Harkee : WHITE
3. menal | 70202
N arernct fo AN
: rq - FREEMAN
R L
r‘_Ri‘
54N P
| 6 1 7 | 8 ] 9 | 10 I 1

ATTACHMENT "'C"



I 2 1 3 | 4 | 5 J]_ 6 7 - 9 T 10 | 1n ]
2 el e e e e I\ SReANK Ay £
255 5 R: a L VI - Toce ARa
Sl8-gNoodand e s T e I ié“ AN =l
VENTURA R "V — o Lt 8111 RS EAREAEAR Jili ol b YrhsaoENAS
LA WODEN Tarzans 3 . 4y ’ & . -
- HLLS b Encing ¥ & Vst (™ -
B A Ealanps. A = Sherma .g zC'arifﬁ_ ) 3 134
! 5:’; H ¥ - W Stedios e, PO X i /i \: :
_3 ) 1’ e - . o, .“"‘::}_ :, 7 2 g S % »
alibu SANTA MONICA MOUNTAINS BollAir } e £ IS (] . IL
3 Topang 2 G
Xt TIONAL STATE PARK < e oy #"‘:‘ NS ratig ALH RA
-~ = ) S::ninnnc a 1l == : X N *
D J cf:'- alen = L L&
RECREATION A Pacific  Bren [ pe) ARK "
- - “ Pali f 3 o 3 L A
BU e R ot s % City e R
o:.. Mty Mot L o of An =
] SANTA Sent Mok g L S0y A
MONICA +¢ dors | IFE £ h
! @ 3 — L)
Venice = v Fgr= g
2 S
/ rine * “ - — \
- d y g t : A = BELL .~
N Playa , Ly oy L i
delFey bk e o A
interna -iul a | LE D £3 a A1) -
i E £ :
i
A et Ed N B
Los Angeles Area | swuiwo ol O i o (A TR
=31 | NORv
| MANHATTAN o, 8T - v i
seach ¢ | I RS s kb 1
w'/A%s 1T J A A
e : - A =.
= —r—pem— TtaRa |inG wilth STAT-ON OR E ‘ hf, E ;
0l o \
L REDONDO % » 1
£ Lapvengin CTE Drpctn~mm Sdobh Lanpymps BEACH ; 0,:‘:1‘ ..' . -ﬁt- W ,l. -
! {3 - a R - :
WA e o e wiRvar SV K
% " ol ESTATES. ¢, OfATA 7 Lorgl W1 o
v - E E 4 Py ..-.1‘ .
L . E' 101 H O/ A o, mdto < B =
= 3 i kel | =% o A
2= 87 % -~
. o . A i il ﬁu =
Ja |2l , " é LA Mariting e
. Musswm 12 RMINAL
- - RANCHO S Slopors ocan SEAL
. rdw e K PALOS VERDES O e [SLAND BEACH
- adro S
x -3 g 2 e
] ml = T - Pedre E
o Ts ¥ en !
A .
!- ]
o 8
Downtown
TS Los Angeles
— o Tramen 5t with siation |
‘ 0 0z o8
o : WNilen +
£ Oumpmaprars
S et |
{ 3 I 4 I 5 ] 3 i 7 1 8 ] 9 [ 0 | 11 1

ATTACHMENT "D



